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2.3.1 Project purpose 
The project is to help the supervisor to monitors patient’s heartbeat and in case the heart beat goes out of the normal range and that can be notified through buzzed and LED-light. Therefore, we can keep check on a person remotely and the system can inform immediately in case of any irregularity. the system can store the heart beat rate on daily or weekly basis to let the doctor know more about the patient’s health.

2.3.2 Product scope description
We will develop an application which will relate to the system so the result will save in the application automatically, and it will help the person and the doctor for example to know what the person’s beat per week or a day. 

2.3.3 Acceptance criteria
· Student should log in to the system by using college ID and their password.
· Student must be able to view their volunteer hours when they log in.
· Student can’t submit the form without completing mandatory fields.
· Volunteer officer have the abilities to edit and delete any volunteer organization event.
· Volunteer officer is receiving volunteer forms from students.
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2.3.4 Project deliverables

	Project charter
	· Project Objectives
· Project Milestones
· Project Signoff

	Requirements  
	· Requirement overview 
· Define requirements 
· Collecting requirements
· Project constraints


	Project scope 
	· Project purpose 
· Product description
· Acceptance criteria
· Project deliverables 
· Exclusions 
· Constraints and assumptions

	Work breakdown structure 
	· 





2.3.5 Exclusions
· This system will not include the Arabic language.
· Staff training 
· Changes in the HCT database

2.3.6 Constraints and assumption 	
· The project must be done in May 2018 and be implemented successfully.
· This website is allowed for HCT students and faculty only.
· The website must be updated daily and fix any bugs within 48 hours.
· Website should provide icons and function for disability student.
· All the project planning and process need frequently identify documents.
· Team member should be updated with any change during the project.
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The website is designing to introduce for the student new way in volunteering system that will help then be part of volunteering society easily. The features of the website that is its offer for student and faculty of HCT college the opportunities to select whatever they want from the website and the volunteer officer modify it with the suitable situation. The website will be connected with the HCT student database which will shorten the sign-up processing because all the information is included and secured. Moreover, the volunteering hours is counted to be shown in the system the total and remaining and the hours they are volunteering. The system is a solution for student to know where to volunteer. So, when the open the website they must put their detailed of college ID and the password and then they can view the volunteering organizations details. If the student wants to review their volunteering progress the website can count for them and display it for them. Therefore, when the student wants to submit for volunteer they choose from the organization selection and select one that they want after that they choose the hour preferred, once they submit the system will directly send request to the volunteer officer to arrange with the organization, and when they finish the officer upload the hours in the system which will be displayed for the student.
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This website project will help student and volunteer officer in HCT to reduce the complicated in registration for volunteering. Also, the system will save time in viewing and searching for the volunteer organizations by selecting the date and time preferred and this will make it more organized for students. Furthermore, the student will be able to view their total, remaining and volunteered hours which will be calculated automatically.
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The table below show the project Work breakdown structure

	WBS
	Task

	1
	HCT volunteer system 

	1.1
	Initiating 

	1.1.1
	Kickoff meeting

	1.1.2
	Develop project charter 

	1.1.3
	Charter signed 

	1.2 
	Planning 

	1.2.1 
	Define requirement  

	1.2.2 
	Create scope statement 

	1.2.3 
	Create WBS 

	1.2.4 
	Build cost 

	1.2.5 
	Identify risk 

	1.2.6 
	Create schedule project 

	1.2.7 
	Project plan complete 

	1.3 
	Executing 

	1.3.1
	Review preliminary system specification 

	1.3.2 
	Develop functional decomposition diagram 

	1.3.3 
	Data flow diagram 

	1.3.4
	Use case diagram 

	1.3.5 
	Sequence diagram 

	1.3.6 
	Develop specification 

	1.3.7
	Develop user interface 

	1.3.8 
	Interface design 

	1.3.9 
	Review design 

	1.3.10 
	Executing phase complete 

	1.4 
	Monitor and control 

	1.4.1
	Monitor and control project work 

	1.4.2
	Perform integrated change work 

	1.5
	Closing 

	1.5.1
	Perform system testing 

	1.5.2 
	Document issue found 

	1.5.3
	Correct issue found 

	1.5.4 
	Project is complete 




2.4.1 WBS dictionary

	Work Breakdown Structure Dictionary

	PROJECT TITLE: HCT Volunteer system 

	WBS ITEM NUMBER: 1.1.2

	WBS ITEM NAME: Develop project charter 

	TASK DESCRIPETION: 
Define what needs to be accomplished and decide how the project is going to proceed. The charter lays the foundation of the project; it includes the statement of the business requirements and needs. 



	ACCEPTANCE CRITERIA:
Business need, Objectives, budget estimate, constraints, risk and clear delivered project charter in time.


	DELIVERABLE(S)
Charter document 


	RESOURCES ASSIGNED
Patient 
employee


	DURATION:
12-10-2018

	COST:

	DEPENDENCIES AFTER:1.1.3
	DEPENDENCIES BEFORE: 1.1.1

	DUE DATE: 11-02-2018
	APPROVED: Project manager 












	Work Breakdown Structure Dictionary

	PROJECT TITLE: HCT Volunteer system 

	WBS ITEM NUMBER: 1.2.1

	WBS ITEM NAME: Define requirement  

	TASK DESCRIPETION: 
· Collecting and reporting information for the project. 
· Collect information and data about the system.  


	ACCEPTANCE CRITERIA: 
· Provide the student requirement.


	DELIVERABLE(S)
· Requirement document.


	RESOURCES ASSIGNED
· Employees 


	DURATION:
13-03-2018

	COST:

	DEPENDENCIES AFTER:1.2.2
	DEPENDENCIES BEFORE: 1.2

	DUE DATE: 13-03-2018
	APPROVED: Project manager 
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